Vacancy for Chair of Trustees
The Board of Trustees for the University of Liverpool Mathematics School seeks a new Chair of
Trustees to build on the excellent work done by the current Chair of Trustees, Professor Gavin
Brown. Over the last 3 years Professor Brown has led the project to open the first Specialist
Mathematics School in the North of England. The school has been open since September 2020
and is now well established and performing highly. The Members and Trustees of the University
of Liverpool Mathematics School Trust are now seeking a strategic leader with a strong
commitment to social mobility through STEM education to guide the Board of Trustees through
the next phase of the school’s development.
The University of Liverpool Mathematics School is a specialist 16-19 school with a mathematically
focused curriculum. It aims to prepare students for the advanced study of mathematical sciences,
enabling young people from a wide range of backgrounds to access STEM degrees and careers,
and providing suitable challenge for the most able students. The school is also responsible for
delivering a substantial outreach programme which will enable more students from the region to
succeed at a high level in STEM qualifications and careers whether or not they become students
of the Mathematics School directly.
The school’s website is here: https://liverpoolmathsschool.org/ and information about governance
is available here: https://liverpoolmathsschool.org/home/governance/
You can also find out more about the school on our Facebook page and YouTube channel and
through other social media channels.
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Personal Qualities of the Chair of Trustees
The Members of the trust are seeking someone who has the following qualities:
●
●
●
●
●
●
●
●

A commitment to the aims of the school and willingness to devote considerable time to
developing the school, on a voluntary basis
A good understanding of the environment in which the school is operating and wider
education policy
A high degree of personal integrity
Strong negotiation and diplomacy skills
Empathy and emotional intelligence
Strong communication skills
Good organisational skills
The ability to think strategically
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●
●
●
●
●
●

The ability to prioritise
The ability to chair meetings well and maintain a strategic focus
The ability to have courageous conversations and make courageous decisions
The ability to build and get the best out of a team
The capacity to process information quickly and understand relevant data
The ability to delegate

Time Commitment
This is a voluntary role, but it requires a significant time commitment, including the following:
● Monthly meetings with the Headteacher including a review of monthly account and KPIs (1
to 2 hours per month during term)
● Approximately 16 Board and Committee Meetings over the course of a year, plus agenda
planning, pre-reading and review of minutes
● Other appointments and meetings such as attendance at parents evenings, prize-givings,
meetings with local politicians and education officials, ofsted inspections etc.
● Participation in occasional panels if needed for disciplinary proceedings and appeals
● Collaboration with trustees in other Maths Schools through the Maths Schools Network
● Attendance at governor “away days” and “strategy days” (up to 2 days per year)

Chair of Trustees role description
The chair of the Board of Trustees is a leadership role that provides clear direction to the Board
of Trustees which is the governing board for this Single Academy Trust. The Board of Trustees
works as a team to challenge, support and contribute to the strategic leadership of the school.
The Chair leads the the Board of Trustees in:
1.

ensuring there is clarity of vision, ethos and strategic direction

2. holding executive leaders to account for the educational performance of the
organisation and its pupils and the performance management of staff
3. overseeing the financial performance of the organisation and making sure its money
is well spent
4. ensuring the voices of stakeholders are heard
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Strategic and leadership responsibilities
The chair provides strategic leadership that allows governors/trustees to fulfil their functions by:
●
●
●
●
●
●
●
●
●
●

ensuring that there are transparent and effective processes for recruiting and inducting a
new headteacher/chief executive
ensuring appropriate governor/trustee involvement in the recruitment of senior leaders
ensuring the board has good knowledge of the school(s) and has mechanisms in place to
obtain and listen to the views of parents, pupils and staff
ensuring that the governing board sets a clear vision and strategy for the school(s)
ensuring that the governing board and headteacher have a shared vision and sense of
purpose
leading the board in monitoring the headteacher/chief executive’s implementation of the
strategy
setting the culture of the governing board, balancing and valuing both the support and
challenge responsibilities
ensuring the board acts as a team
ensuring that there is a succession plan for the chair, vice chair and any committee chairs
Ensuring that the trust collaborates with other trusts running Maths Schools, and
participates in joint activities with those schools

Wider leadership responsibilities
The chair has wider leadership responsibilities associated with the role and status of lead trustee
on the board, such as:
●
●

●
●

being a first point of contact and playing a leading role in employment matters as required
by the adopted procedures of the trust
where required, acting as a first point of contact and respondent in matters raised with the
school or trust by external bodies (such as the local authority or Department for
Education)
where required, representing the governing board in its dealings with external partners
and be an advocate for the trust
attending school events as appropriate and encouraging other trustees to do so
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Developing the team
Governing boards need a range of skills and knowledge to carry out their functions effectively. It
is the responsibility of the board’s chair to:
●
●
●
●
●

ensure the board has the required skills and commitment to govern well, and that
appointments made fill any identified skills gaps and ensure a diverse team
ensure all members of the board have a thorough understanding of their role and receive
appropriate induction and ongoing development as required
ensure that board members are involved, feel valued and encourage their development
ensure members of the board act reasonably and in line with the board’s agreed code of
conduct
develop a good working relationship with the vice chair, keeping them fully informed and
delegating tasks as appropriate

Working with school leaders
Chairs and school leaders (headteachers in schools and the chief executive of a trust) must
develop effective working practices which are mutually supportive. It is the responsibility of chair
to:
●

●
●

●
●
●

ensure that the governing board fulfils its duty of care to the headteacher/chief executive,
including ensuring a safe and secure working environment, a reasonable work-life
balance, and support for their wellbeing
ensure all board members concentrate on their strategic role and hold the
headteacher/chief executive to account
build and encourage a professional relationship with the headteacher/chief executive
which allows for honest conversations, acting as a sounding board and ensuring there are
no surprises at meetings
meet regularly (normally monthly) with the headteacher/chief executive
oversee and participate in the headteacher/chief executive’s performance review,
ensuring that appropriate continuing professional development (CPD) is provided
ensure that the headteacher/chief executive provides staff with an understanding of the
role of the governing board and acts as link between the two
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Influencing improvement and achieving outcomes
The board’s activities should be focused on school / trust improvement and achieving the best
outcomes for pupils. The chair of the board is expected to:
●
●
●

●
●

ensure the board is involved at a strategic level in the school’s self-evaluation process
and that this feeds into its key priorities
ensure the board’s business is focused on the strategic priorities
collaborate with school leaders to ensure the board has the information it needs to
monitor the implementation of policies; pupil attainment and progress and the financial
health and sustainability of the school or trust
evaluate and question information in order to identify appropriate actions, modelling this
approach for other board members
take the lead in representing the governing board at relevant external meetings with
agencies such as Ofsted, the DfE and the local authority

Leading governing board business
Chairs are responsible for the smooth and effective running of board meetings and so are
required to:
●
●
●

●

●
●
●

ensure that the governing board appoints a professional clerk capable of advising the
board on its functions and relevant procedure
ensure that a development and appraisal process is in place for the clerk that includes a
conversation about the pay and remuneration they receive
work with the clerk and the headteacher/chief executive to plan for board meetings,
ensuring that agendas focus on the board’s key responsibilities and strategic priorities
and reduce unnecessary paperwork
chair meetings effectively and promote an open culture on the governing board that
allows ideas and discussion to thrive while ensuring clear decisions are reached as
quickly as possible
collaborate with the clerk to establish effective working procedures and sound committee
structures
ensure that decisions taken at the meetings of the governing board are implemented
ensure that complaints made to the governing board are dealt with in a timely and
effective manner through the adopted complaints procedure
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Expenses
Trustees receive out of pocket expenses incurred as a result of fulfilling their role in line with the
school’s Trustee Expenses Policy. Payments can cover incidental expenses, such as travel and
dependency care, but not loss of earnings.

How to express an interest in this voluntary role
You are encouraged to discuss the school and the role with the Headteacher (Mr Damian Haigh),
the current Chair of Trustees (Professor Gavin Brown) or another Trustee or Member of the Trust.
You can arrange this by contacting school reception on the email address or phone number
below.
If you wish to express an interest in the role you should complete the form on the governance
page of the school website making it clear why you would like to be considered to be a Chair of
Trustees.
The vacancy is advertised from June 2022 with the aim of making an appointment this summer.
A panel of trustees and trust members will meet to consider the expressions of interest and
shortlist the candidates to be invited to further discuss the role, with the aim of the new chair
commencing their duties during the autumn term.
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